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Community involvement is a worthwhile mission

Soldiers from Alabama’s Joint Force Headquarters in Montgomery conduct 
their annual individual weapons qualification at Pelham Range, Ala., February 2, 
2013. Soldiers are required to remain proficient in the use and care of the assigned 
weapon. (Photo by Staff Sgt. Christopher Davis, Public Affairs Office).

Taxes: Are you preparing today for the 2013 tax year?

Mentoring is a key to developing and strengthening leadership

Contributed/image

Alabama Guardsmen should make any needed adjustments now for changes in tax law for 2013.

Lisa J. Gamble, AFC®, MBA
Joint Family Support Assistance 
Program
     Tax season is in full swing for the 
2012 calendar year.  However, the 2013 
tax year will be over before we know it.  
We are already 2 and a half months into 
2013.  One of the significant changes 
in the tax law is a decrease in our take 
home pay effective January 1, 2013, 
thanks to the ‘Fiscal Cliff’ and the jump 
in the Payroll Tax Rate from 4.2 percent 
to 6.2 percent.  What can or should we 
do to prepare for the 2013 tax season?
     Let me encourage you to seek the 
advice of a tax professional regarding 
the changes in the tax laws that took 
effect January 1, 2013.  Now is the time 
to make any needed adjustments as tax 
credits and exemptions. The rules for 
itemizing deductions may have changed 
for you and/or your family.  A tax attor-
ney or tax professional, such as a CPA, 
can advise you on the new tax laws and 
how it pertains to your individual/family 
situation. 
     One of the best ways to save on taxes 
today is to contribute and participate 

in your employer sponsored retirement 
plan.  For the calendar year 2013 you 
may contribute up to $17,500 per year 
in retirement accounts such as a 401(k), 
457, TSP account if  you are under age 
50.  For those age 50 and over, there is a 
‘catch up’ provision that allows an addi-
tional contribution of $5,500 per year. If 
your employer has a contribution match, 
PLEASE participate so that you get those 
matching funds. That’s free money! If 
your employer matches dollar for dol-
lar up to, say, 3 percent and you don’t 
participate, that’s like turning down a 3 
percent raise!  Not many of us would turn 
down a raise!  Also, you will be accom-
plishing two things:  1) You’re saving 
for your retirement today, and 2) You’re 
reducing your taxable income as money 

saved in a defined contribution plan, like 
those listed above, which are funded with 
pre-tax dollars.  That means you don’t 
pay federal or state taxes on your contri-
butions going in.  The funds will be taxed 
at retirement when withdrawn.
      For those that may be deployed dur-
ing the 2013 tax year, the Annual Defined 
Contribution Limit is $51,000.  
     For a free, no-cost, private and confi-
dential retirement review, contact: 
Lisa J. Gamble, AFC®, MBA
Joint Family Support Assistance Program
MFLC Personal Financial Counselor
205-382-0370 (Confidential Cell) * 205-
477-5512 (Confidential Fax)
Lgamble@mflc.zeiders.com
Serving Military Families in Alabama
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State Command Sergeant Major 

Maj. Gen.
Perry Smith

Adjutant General

(Please see MENTOR, page 5)

Community involvement is a worthwhile mission

Command Sgt. 
Maj.

Eddie Pike

Mentoring is a key to developing and strengthening leadership

(Please see COMMUNITY, page 5)

     We must 
coach and men-
tor our young 
officers and 
noncommis-
sioned officers 
(NCOs) and 
spend time with 
subordinates, 
talking with 
them face-to-
face about their 
performance 

and problems.  Everyone wants feed-
back.  We need to tell Soldiers and 
Airmen when they make mistakes 
and then coach them to succeed.  
Nothing is more important than tak-
ing the time to mentor subordinates.  

We often talk 
about the roots 
of the National 
Guard, about 
the first muster 
of the militia 
in 1636.  We 
talk about that 
heritage of 
the Citizen-
Soldier be-
ing a point of 
pride for us in 

the oldest military institution of the 
United States.  I am certainly proud 
of that also.  However, I am struck 
by how often someone asks me what 
the difference is between the Guard, 
the Reserves and the active duty 

Army.
     It seems that though we Guards-
men understand what makes us 
unique, we may not be doing a good 
job of reaching out to our communi-
ties and ensuring that they under-
stand we are the Soldiers and Airmen 
who are long-term members of their 
community.  Unlike the active duty, 
most of our Soldiers and Airmen are 
part of the communities for most of 
their lives.  Unlike the active duty 
and the Reserves, National Guards-
men have been activated time and 
again to assist during the emergency 
response to tornadoes, hurricanes, 
winter storms, earthquakes and other 
disasters, and will continue to be 
always ready, always there in these 

cases.
     Each of us should consider our-
selves an ambassador of the Guard, 
telling our friends and communities 
about the Guard.  This is not just 
for recruiting – though we should 
always be on the lookout for good 
candidates to fill our ranks – but it is 
to let taxpayers know what they are 
paying for and how to get the most 
value out of their money.  
     There are several ways we can be 
more engaged in our communities.  
I encourage all leaders, especially 
commanders and senior officers and 
noncommissioned officers, to reach 
out to area civic organizations to 
speak with them about the Guard’s 

The first duty of any leader is to cre-
ate more leaders.
     The word “mentor” comes from 
the name of an ancient Greek teacher 
who was responsible for his student’s 
moral, physical and mental develop-
ment.  In the same context, mentor-
ing is relevant today since there is 
a need for us to share knowledge, 
experience and values with the less 
experienced members of our profes-
sion.  We owe it to our subordinates 
and our units to invest our time for 
their personal growth and profes-
sional development.
     Each of us can be a mentor, 
whether NCO, officer or civilian.  
We all have experience to give if we 
share these experiences and lessons 

we derive from them.  Mentoring is 
simply giving of your knowledge 
to other people.  A platoon sergeant 
can be a mentor by taking time to 
share his or her experience with a 
young squad or section leader in 
order to help him or her become a 
better NCO.  A senior NCO can help 
a young lieutenant or captain with a 
field problem or give advice about 
how to deal with Soldier and Airmen 
problems and how to care for their 
subordinates.  Mentoring works with 
the higher ranks too.
     The Army has no formal program 
or checklist for mentoring.  To be 
an effective mentor, you need the 
experience and wisdom of your years 
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Ten Soldiers from the Alabama National Guard completed Officer Candidate 
School at Fort McClellan March 15, 2013. Alabama’s Adjutant General, Maj. 
Gen. Perry G. Smith,  joined them for their graduation and pinning ceremony. 

The 135th Expeditionary Sustainment Command arrived in Kuwait for 
their deployment earlier this month. Brig. Gen. Donald Tatum, Com-
mander of the 135th, was there to greet every Soldier as they stepped off 
the plane. MONTGOMERY -- Maj. Gen. Sheryl Gordon greets Col Stelian Moise, 

Romanian Quality of Life Directorate, at the Joint Force Headquarters building 
here March 7, 2013. Also traveling in the group was Col Traian Ciupitu, 
Romanian Land Forces.   They were both here to learn about how to establish 
a Family Support Group system and to learn more about the Alabama National 
Guard’s programs for veterans and their families, before, during and after 
deployments.

Snap Shots
A look at some of the recent 

highlights from the  
Alabama National Guard

4 Alabama Guardsman
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abilities and unique dual-mission.
Also, we can allow certain groups 
to rent our armory space for their 
special events, family reunions, and 
other social or civic gatherings.  Ev-
ery community member who walks 
into an armory will be exposed to 
the professionalism of the force that 
resides there.  

(MENTOR continued from page 3)
and one vital quality—you have to care.  If 
you really care about your profession and 
your subordinates, then you, as a leader, 
will devote the time and attention to those 
warriors.  We can afford to do this in peace-
time as the big payoff is increased combat 
readiness.
     Mentoring is a key way in which we ex-
ercise leadership and strengthen our Army 
and Air Force values.  Giving of ourselves 
by sharing our knowledge and experience 

     Remember that Guardsmen are 
citizens first and always.  We are 
Soldiers and Airmen to protect our 
citizenship and that of those around 
us.  Let us get involved in our com-
munities, strengthening them and 
informing them about the history, 
capabilities, mission and value of the 
Alabama National Guard.  Lead from 

the front!
     *Note: If you are interested in 
speaking to a civic group about the 
Alabama National Guard, you may 
contact the Public Affairs Office at 
int-paoal@ng.army.mil for more 
information.

is the most important legacy we can leave 
to those who follow.  That’s making history 
in our own time and demonstrating that 
“Leadership Makes the Difference.”
     Think about this:  Somebody in your 
career helped develop your personal and 
professional attributes long before the term 
“mentor” was popular.  Somebody down 
there, a sergeant or an officer, coached 
you and taught you and inspired you to 
develop into the kind of officer or NCO 

that is selected to command and lead our 
Soldiers and Airmen today.  There really is 
no greater sense of self satisfaction than to 
take a young sergeant or a young lieuten-
ant or captain and watch him or her grow.  
This is the greatest long-term legacy that 
you can leave.  Throughout the ages, the 
most celebrated leaders in the profession 
of arms began their rise with the simple 
words, “Sergeant, show me how.”
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By  Master Sgt. Janine M. Jordan
Senior Historian

Background and History of the Alabama National Guard 
First Installment: 1807 through the Battle of First Manassas

Contributed/Image

Gen. Bee leads the 4th Alabama against Matthew’s Hill during the Battle of First Manassas. Fourth 
Alabama; Painting by Don Troiani. Re-printed with permission.

(Please see HISTORY, page 7)

State Historian 

     The National Guard Historical Annual 
from 1938 shows that the history of the 
Alabama National Guard dates back to the 
mustering of the first militias1. The Militia 
Act of 1792 established the militia system 
in the United States officially; the act had 
the individual states controlling the militia 
during peacetime, and enabled them to be 
called to federal duty during war2. 
     A story from Army Strong Stories ex-
plains that our tradition of military lineage 
and honors was adopted from the ”British 
tradition of keeping the memory of regi-
ments active even after those regiments 
have been deactivated or renumbered.”3  
The regimental system encourages units to 
“celebrate their heritage by having tradi-
tional colors, holding the battle honors of 
their forebears, and fostering fierce loyalty 
to their regiment.”4  In 1957, the Combat 
Arms Regimental System was begun to 
build esprit de corps and celebrate Army 
history. Twenty-four years later (in 1981), 
the U.S. Army Regimental System was set 
up to continue the traditions.  This means 
that any and everything these units do adds 
to the heritage of the unit, and soldiers are 
encouraged to act in accordance with their 
unit's history and add to the honors already 
accumulated.5 We are able to trace an exist-
ing unit’s history back to its militia days 
using the Regimental System.  One of the 
units you will read about that has a history 
that can be traced back to the pre-Civil War 
days is 1st Battalion, 167th Infantry Regi-
ment, Alabama Army National Guard.
     Col. John H. Napier III wrote in “A 
Brief History of the Alabama Citizen 
Soldier,” 6  that the Mississippi Territory, 
including the portion that is now Alabama 

(Alabama settlements in the Tombigbee-
Alabama Water Basin, and the Tennessee 
River Valley), was organized in 1798.  
Napier also wrote that “in 1807, it passed 
a Militia Law that prescribed universal 
military service for each free male between 
the ages of 16 and 50, each of whom had 
to provide his own equipment.  This would 
later become the basis for Alabama's 
military organization, after Statehood in 
1819.”7 He said that, in the meantime, “the 
Mississippi Territorial Militia saw active 
service in the War of 1812 and the Creek 
War of 1813-1814, including units from 
what would later be the Alabama counties 
of Mobile, Madison, Baldwin, Clarke and 
Washington.”8

     Alabama settlers fought alongside 
militiamen from Tennessee, Mississippi 
and Georgia in several battles, including 
the Canoe Fight, the Battle of the Holy 

Ground, the Battle of the Horseshoe, and 
the Battle of Burnt corn.  Their persever-
ance forced the Creeks to cede much of 
their land to the United States. 10   Napier 
wrote that “Alabama became a state in 
1819 and enacted its first military legis-
lation in 1820.”  He said that Alabama 
“followed the Mississippi model in 
providing for a statewide military organiza-
tion headed by an Adjutant General (the 
Governor being Commander-in-Chief) 
and divided territorially into divisions and 
brigades. It mandated frequent musters 
and permitted incorporation of a volunteer 
company in each militia regiment with the 
prerogative of choosing its own uniform.” 
Alabama was divided into four divisions of 
nine brigades, with at least one regiment or 
battalion in each brigade. Each brigade was 
to be commanded by a brigadier general. 

6 Alabama Guardsman
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Also according to Napier, “in 1835, Ala-
bama volunteer companies went to help 
Texas gain its independence from Mexico 
and many Alabamians were shot after 
surrender at the treacherous execution at 
Goliad. Former Monroe County resident 
Col. William B. Travis commanded the 
garrison at the defense of the Alamo, and 
Sam Houston had first won his spurs as 
a junior officer at the Battle of Horse-
shoe Bend near present-day Alexander 
City.”12  He also wrote that a regiment 
of Alabama volunteers fought in Florida 
in the Second Seminole War in 1836. 
This regiment was comprised of several 
volunteer companies, which included 
the Selma Guards and the Montgomery 
True Blues. It was commanded by Col. 
William Chisholm of Montgomery. The 
Florida mission, near Tampa Bay, was 
four months long and was based around 
Fort Foster, which was later called Fort 
Alabama.  A tribe of Seminoles repeat-
edly tried to capture the fort, but were 
unsuccessful. Three Alabama militia 
regiments contained Indians of the Creek 
Nation protesting their forced removal 
during the Trail of Tears, across the Mis-
sissippi River to present-day Oklahoma. 
13  Napier also wrote that “in 1837, a new 
Militia Code extended the list of occupa-
tions exempt from militia duty and em-
phasized the division of service between 
the two classes of enrolled militia and 
volunteer companies.”14  
     Due to the Texas War for Indepen-
dence and border raids by troops from 
Mexico, the U S. declared war on 
Mexico.  From 1846 to 1848, Alabama 
furnished one regiment, two battalions, 
and three singular companies for service 
in the Mexican War from local units. The 
First Alabama Volunteers were com-
manded by Col. John R. Coffee. This 
regiment was the largest group to par-
ticipate in the Mexican-American War.  

Nine hundred soldiers entered Vera Cruz, 
Mexico, following a naval bombardment. 
They marched into the town of Jalapa, 
intending to move to Mexico City, but 
Mexico had already surrendered. 
Due to anxiety over slavery in the 1850's, 
according to Col. Napier, “Major Jefferson 
Buford of Eufaula led a battalion of Ala-
bama and Georgia immigrant volunteers to 
Kansas Territory, but the Free-Soilers won 
out.  In 1859 Brown tried to raise a slave 
insurrection in Virginia, and the frightened 
South began to arm in earnest, and Seces-
sion loomed.”  In 1859-60 the Alabama 
Legislature chartered at least 60 volunteer 
military companies15.
     Southern secession began in November 
1860, after Abraham Lincoln was elected 
US President. She wrote that Alabama 
seceded in January 1861 (as the third 
to secede). Governor A.B. Moore then 
“ordered the First Volunteer Regiment to 
seize federal military posts in the Mobile 
area, including the Mt. Vernon Arse-
nal.”17 It was then that he told the Second 
Volunteer Regiment to go “help Florida, 
Mississippi and Louisiana troops occupy 
US installations.”18  In March, the Army 
of Alabama was organized for 12-month 
service.  Many U. S. citizens had a feeling 
that “a struggle was inevitable and that a 
resort to arms must follow the demand 
for the withdrawal of U. S. forces from 
southern ports.”19 The Southern authorities 
demanded that federals withdraw from 
Fort Sumpter. They did not withdraw, 
and the Confederate Provisional Govern-
ment in Montgomery ordered the attack 
on Fort Sumter in the Charleston, South 
Carolina harbor. The Civil War began and 
all Alabama troops were transferred into 
the Provisional Army of the Confederate 
States.  The troops served mainly in north-
ern Virginia and Tennessee. 20

The 4th Alabama Infantry Regiment was 
organized at Dalton, Georgia, May 2, 

1861, and mustered into service for twelve 
months at Lynchburg, Virginia. On May 
9, 1861, they proceeded to Harper's Ferry.  
The 4th Alabama consisted of 1400 men, 
and was commanded by Col. Egbert J. 
Jones of Athens, Alabama.  The unit later 
moved to Winchester, where it became part 
of Gen. Barnard Elliott Bee's brigade - of 
which the 2nd and 11th Mississippi, 1st 
Tennessee, and 6th North Carolina were 
the other regiments. On July 21, 1861, in 
an attempt “to cripple the newly assembled 
Confederate Army at Manassas, Virginia, 
the Union Army, under the command 
of Brig. Gen. Irvin McDowell, fired the 
opening shots of the first major battle of 
the Civil War.” 21  Both armies consisted 
of volunteers with regiments of both sides 
wearing blue and gray uniforms. The 
article shows that “the brunt of the Union 
attack fell on the Confederate left flank. 
Confederate Brig. Gen. Barnard Elliott 
Bee, Jr., having recently resigned from 
the U. S. Army (and still wearing his blue 
uniform), realized that the army's left flank 
was seriously exposed. Gen. Bee ordered 
the Fourth Alabama Regiment to advance 
rapidly to close the gap in the Confeder-
ate line where federal troops had broken 
through.  The Fourth Alabama held posi-
tion for over an hour and repulsed several 
Union regiments, which stalled the Union 
advance and gave the Confederate forces 
time to regroup. The Fourth Alabama 
pushed the federals back, which led the 
South to victory at Manassas. The Fourth 
Alabama played a prominent part in the 
fighting all day and contributed in a major 
way toward the Confederate victory.”22

     Out of 750 Soldiers of the Fourth 
Alabama Infantry Regiment who were 
engaged at First Manassas, 38 were killed, 
and 208 were wounded.  Gen. Bee was 
one of those killed; he was succeeded by 
Gen. W.H.C. Whiting.23  The Battle of First 

(HISTORY continued from page 6)

(Please see HISTORY, page 8)
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(HISTORY continued from page 7)

Manassas would be the first evidence that the Civil War would be a difficult struggle.  This battle is also 
referred to as the First Battle of Bull Run, since it was fought near Bull Run Bridge.  Confederate sol-
diers tended to name battles after nearby towns (Manassas, VA), while Union soldiers tended to name 
them after geographical features (Bull Run Creek). Confederate Gen. Thomas J. Jackson got the nickname 
"Stonewall" when he stood firm at high ground during First Manassas, even though his forces were out-
numbered.24

 
Fourth Alabama; Painting by Don Troiani
Re-printed with permission

The National Guard Bureau, in an article that accompanies the above painting about the 4th Alabama’s 
participation in the Battle of 1st Manassas, states that the 4th Alabama participated in “every major battle 
of the Eastern Theater of the Civil War and never surrendered its colors.”25

[The heritage and traditions of the Fourth Alabama are carried on by the 1st Battalion, 167th Infantry 
Regiment, Alabama Army National Guard, which is currently deployed to Afghanistan.]

Next installment:   Participation in other Civil War Battles: including second Manassas, Sharpsburg, Get-
tysburg and the next 100 years. 

______________________________
End Notes:
1. National Guard Historical Annual from 1938, National Guard Educational Foundation, Washington, 
DC., accessed February 22, 2013, http://www.ngef.org/index.asp?bid=70.
2. Ibid.
3. “Army Lineage; Where the National Guard Always Wins. Army Strong Stories,” Army Strong, accessed 
February 22, 2013,  http://armystrongstories.com/army-stories/army-lineage-where-the-national-guard-
always-wins.
4. Ibid.
5. Ibid.
6. Napier, John H. A Brief History of the Alabama Citizen Soldier, accessed February 20, 2013,  http://sdf.
alabama.gov/about-asdf/history.
8. Ibid.
9. Ibid.
10. ”Creek War of 1813-14,” Encyclopedia of Alabama, accessed February 21, 2013,  http://www.encyclo-
pediaofalabama.org/face/Article.jsp?id=h-1820.
11. Napier, “Brief History.” 
13. Ibid.
14. Ibid.
15. Ibid. 
16. Marie Bankhead Owen, L.L.D., State Director, Alabama State Department of Archives and History, 
The Story of Alabama; A History of the State (Lewis Historical Publishing Co., Inc., N.Y. Vol. II, 1949), 
637.
18. Ibid.
(Please see HISTORY, page 9)
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(HISTORY continued from page 8)
Vo l .  I I I  2 0 1 3
1 9 .  I b i d .
2 0 .  I b i d .
2 1 . ” B u l l  R u n ,  F i r s t  M a n a s s a s , ”  T h e  C i v i l  Wa r  Tr u s t ,  a c c e s s e d  F e b r u a r y  1 5 ,  2 0 1 3 ,  h t t p : / /
w w w. c i v i l w a r. o rg / b a t t l e f i e l d s / b u l l r u n . h t m l ? t a b = f a c t s .
2 2 .  I b i d .
2 3 . ” 4 t h  A l a b a m a  I n f a n t r y  i n  t h e  A m e r i c a n  C i v i l  Wa r, ”  C i v i l  Wa r  I n d e x ,  a c c e s s e d  F e b r u -
a r y  1 5 ,  2 0 1 3 ,   h t t p : / / w w w. c i v i l w a r i n d e x . c o m / a r m y a l / 4 t h _ a l _ i n f a n t r y. h t m l .
2 4 .  I b i d .
2 5 . ” F o u r t h  A l a b a m a , “  N a t i o n a l  G u a r d  B u r e a u ,  a c c e s s e d  F e b r u a r y  1 6 ,  2 0 1 3 ,   h t t p : / / w w w.
n a t i o n a l g u a r d . m i l / r e s o u r c e s / p h o t o _ g a l l e r y / h e r i t a g e / 4 t h a l a b a m a . h t m l .

B i b l i o g r a p h y :
 “ A r m y  L i n e a g e ;  W h e r e  t h e  N a t i o n a l  G u a r d  A l w a y s  Wi n s .  A r m y  S t r o n g  S t o r i e s . ”  I n  A r m y 
S t r o n g .  Av a i l a b l e  f r o m   h t t p : / / a r m y s t r o n g s t o r i e s . c o m / a r m y - s t o r i e s / a r m y - l i n e a g e - w h e r e -
t h e - n a t i o n a l - g u a r d - a l w a y s - w i n s . .
“ B u l l  R u n ,  F i r s t  M a n a s s a s . ”  I n  T h e  C i v i l  Wa r  Tr u s t .  Av a i l a b l e  f r o m  h t t p : / / w w w. c i v i l w a r.
o rg / b a t t l e f i e l d s / b u l l r u n . h t m l ? t a b = f a c t s .

“ C r e e k  Wa r  o f  1 8 1 3 - 1 4 . ” I n  E n c y c l o p e d i a  o f  A l a b a m a .  Av a i l a b l e  f r o m :  h t t p : / / w w w. e n c y -
c l o p e d i a o f a l a b a m a . o rg / f a c e / A r t i c l e . j s p ? i d = h - 1 8 2 0 .

“ F o u r t h  A l a b a m a . ”   N a t i o n a l  G u a r d  B u r e a u .  Av a i l a b l e  f r o m :  h t t p : / / w w w. n a t i o n a l g u a r d .
m i l / r e s o u r c e s / p h o t o _ g a l l e r y / h e r i t a g e / 4 t h a l a b a m a . h t m l .
“ 4 t h  A l a b a m a  I n f a n t r y  i n  t h e  A m e r i c a n  C i v i l  Wa r. ”  I n  C i v i l  Wa r  I n d e x .  Av a i l a b l e  f r o m 
h t t p : / / w w w. c i v i l w a r i n d e x . c o m / a r m y a l / 4 t h _ a l _ i n f a n t r y. h t m l .

N a p i e r ,  C o l o n e l  J o h n  H ,  I I I .  A B r i e f  H i s t o r y  o f  t h e  A l a b a m a  C i t i z e n  S o l d i e r.  Av a i l a b l e 
f r o m :  h t t p : / / s d f . a l a b a m a . g o v / a b o u t - a s d f / h i s t o r y.

N a t i o n a l  G u a r d  H i s t o r i c a l  A n n u a l  f r o m  1 9 3 8 .  N a t i o n a l  G u a r d  E d u c a t i o n a l  F o u n d a t i o n , 
Wa s h i n g t o n ,  D C . ,  Av a i l a b l e  f r o m :  h t t p : / / w w w. n g e f . o rg / i n d e x . a s p ? b i d = 7 0 .
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Next Issue

-Soldiers of the 1st of the 167th Infantry Battalion complete more than 10,000 missions  in Afghanistan

-Members of the 226th Maneuver Enhancement Brigade deploy to Afghanistan

- AlabamaAir National Guardsmen participate in Spartan Race
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